
This Training is being Recorded.

When you enter the meeting, you’ve been put on mute.

Please feel free to unmute yourself and ask

questions as they come up 

or

drop any questions in the Chat Box 

and we will answer them.
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Procedural Manual in 

Chat Box



Individualized Education Plan IEP – Alignment



Remember –

Avoid Writing Outcomes

Outcomes are age-appropriate expectations. 

We want all students to meet these expectations.



You would NOT want to write goals around 

Outcomes or Age-Appropriate Expectations.

Instead…

Use your Data Collection to help you identify 

skills that might facilitate a change in any 

outcome. 

Work with your team to review evaluations 

and other info to determine 

Skill Deficits.

This Photo by Unknown Author 

is licensed under CC BY

http://scherlund.blogspot.com/2015/04/reading-writing-arithmetic-and-digital.html
https://creativecommons.org/licenses/by/3.0/


Procedural Manual 

Pg. 26



Think about it this way… 
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Academic

• Reading 

• Writing

• Listening

• Speaking

• Mathematical Problem Solving
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Consider the following:

Might Include (there are others) –

- Reading:  Decoding, Encoding, Fluency, Comprehension, 

Sight Words, Phonemic Awareness, Vocabulary, etc.

- Writing:  Sentence Structure, Paragraph Development, 

Organization, Details, Proofreading, etc.

- Listening/Speaking:  Story Retell, Collaboration, 

Language, Context, Describe, Summarizing, etc.

- Mathematical Problem Solving:  Addition/Subtraction, 

Multiplication/Division, Word Problems, Fluency, 

Measurement, etc.

Distinctly Measurable and 
Persistent Gaps         

(Needs)



Functional

• Cognitive 

• Communicative

• Motor

• Adaptive

• Social/Emotional

• Sensory
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Consider the following:

Might Include (there are others) –

- Cognitive:  Problem Solving, Self Awareness, Peer Interaction, 

Self Initiation, etc.

- Communicative:  Receptive Language, Expressive Language, 

Pragmatic Language, Articulation, etc.

- Motor:  Fine Motor, Gross Motor, Coloring, Cutting, Walking, 

Stairs, etc.

- Adaptive:  Toileting, Handwashing, Cooking, Eating, Dressing, 

etc.

- Sensory:  Processing, Attention to Task, Self Regulation, Self 

Advocacy, etc. 

Distinctly Measurable and 
Persistent Gaps         

(Needs)
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Skill

Skill

What are the outcomes we want the student to achieve?

What are the skill deficits that interfere with their ability to reach that outcome?

Then… what will we teach them?



Academic Outcome Based Goals =

Academic Age-Appropriate Expectations

What do we expect and/or want for ALL students?

Examples:

• Reading on Grade Level

• Math skills on Grade Level

• Writing skills on Grade Level
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Fluency

Comprehension

Spelling

We want all children to read at their appropriate grade level.

The child has skill deficits in fluency, comprehension and spelling.

These deficits result in delayed an inability to read on grade level.

Therefore, we will work to teach them skills that = Reading on Grade Level.



Functional Outcome Based Goals =

Functional Age-Appropriate Expectations

What do we expect and/or want for ALL students?

Examples of Outcomes:

• Increased Attendance

• Increased Work Completion

• Decreased Aggression/Biting/Bolting etc.

• Increased Mask Wearing

• Increased Safety

• Increased Attention to Task
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Schedule

Request Help

Request Break

We want all children to participate without aggressions.

The child has skill deficits in using a visual schedule, requesting help/break.

These deficits result in aggressive behaviors.

Therefore, we will work to teach them skills that = Decreased Aggression
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Self-Initiation 
Skills

Use of a 
Planner

We want all children to complete their work.

The child has skill deficits in self-initiation and use of a planner.

These deficits result in an inability to complete work appropriately.

Therefore, we will work to teach them skills that = Increase Work Completion. 
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Turn taking

Greetings

We want all children to have positive social interactions.

The child has skill deficits in turn taking and greetings.

These deficits result in inappropriate social interactions with peers.

Therefore, we will work to teach them skills that = Improve Social Interactions. 
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Visual 
Schedule

First/Then 
Board

We want all children to be independent.

The child has skill deficits in using a visual schedule and First/Then board.

These deficits result in a lack of independence.

Therefore, we will work to teach them skills that = Increase Independence. 



Consider Possible Skill Deficits:  

Teach them 

• Communication Deficits?

– to request preferred color, size, shape, etc.

– to request “Help”

– to request, “Break”

• Anxiety?

– First/Then and Non-Preferred/Preferred

– calming activities

• Impulsive?

– a visual schedule

– a visual timer

– self control/self regulation tools

• Organization?

– to use a planner

– to write a To Do list
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Outcome Decreased Aggressions

Alignment
Skill Request Help

Present 

Level

Currently, with adult prompting and support, -----

picks up the Help card, reaches to 

communicative partner and exchanges the Help 

card with 100% accuracy in 5/6 opportunities.

Goal

When presented with contrived situations which 

require ------ to request Help, ------ will 

independently pick up the Help card, reach to 

communicative partner and exchange the Help 

card with 80% accuracy in 5/6 opportunities, as 

measured by data collection and teacher 

observation.
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Request Help

In this example: 

Decreased Aggression is the Outcome

Therefore, we will work to teach the child to Request Help



Functional Measurable Goal

Outcome:

Decreased 
Aggression

Skill to Address     

or Reach that 

Outcome: 

Requesting Help



• You will have to maintain data on Request Help for 

Progress Monitoring.

• You will also have to maintain data on Reduction of 

Aggressions to ensure that teaching the child to 

Request Help is effective.

• If Aggression data does not change, or decrease, then 

Requesting Help is not working.

• You might need to teach another skill.



Event Recording

Request Help – Child will follow the Task Analysis to Request Help

Date Task Analysis Yes or No Activity

10/10/2021

Pick up Y       N

Circle TimeReach Y       N

Exchange Y       N

10/11/021

Pick up Y       N

Circle TimeReach Y       N

Exchange Y       N

10/13/021

Pick up Y       N

Circle TimeReach Y       N

Exchange Y       N



Event Recording

Aggressions – Any instance of CHILD engages in any of the following 

behaviors:

Hitting – uses a hand or arm with an open or closed fist to hit (make forceful 

contact) with another person

Non-Example:  Common social interactions like High Fives, 

Date Aggression Yes or No Activity

10/10/2021 Hitting Y     N Circle Time

10/11/021 Hitting Y     N Circle Time

INTRODUCED HELP CARD

10/13/021 Hitting Y     N Circle Time

10/14/021 Hitting Y     N Circle Time



Chat Box 

Interaction
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Let’s Review…
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What’s wrong?

Tell us in the Chat Box why this is not compliant.
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What’s wrong?

- Outcome based (age-appropriate expectation)

- We want all kids to come to school

- No skill deficits

- No How statement
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Instead…
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Let’s Review…
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What’s wrong?

Tell us in the Chat Box why this is not compliant.
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What’s wrong?

- Outcome based (age-appropriate expectation)

- We want all kids to be free from aggressions

- No skill deficits

- No How statement
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Instead…



If you are teaching supports that help a 

student to be successful, make sure those 

tools are added to Section 6 of the IEP.



We get this question a lot –

What about Related Services?

Outcome versus Skill
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Articulation  
(including specific 

sound patterns etc.)

Receptive Language

We want all children to have appropriate communication skills.

The child has skill deficits in articulation, expressive/receptive language.

These deficits result in decreased ability to communicate appropriately.

Therefore, we will work to teach them skills that = Improve Communication. 



Case Study

Walter



Case Study
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Self Initiation 

Walter is not completing his work.  However, Work Completion is an Outcome.

We don’t want to write a goal around the Outcome.

Teach the skills that will facilitate improvement in Work Completion.

Therefore, we will work to teach Walter Self-Initiation and write the goal in that 

area.





Questions – Comments
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Contact hour(s) certificate is in the chat box. 

If  you are watching this as a recording,

please email:
Jennifer.Gleason@maine.gov

for your certificate.
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Thank You
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